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Sowing the seeds of art and culture in your neighborhood

Spotlight on the Tokyo Artpoint Project
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NPO

Nonprofit Organization
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NPOs are the teams that plan
and run art projects
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Managing Director of NPO inVisible. Having previously served as director for the
Beppu Contemporary Art Festival 2012 “Mixed Bathing World” and general director
of the Tottori Geiju Festival, he is currently the director of the Relight Project, part
of the Tokyo Artpoint Project.
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Developing mechanisms that will create new value for society

The Relight Project, of which I'm director is opening an adult education university called the
Relight Committee this year. Its mission is to cultivate “social sculptors.” Our aim is to instill in
each and every participant the ability to think for themselves by learning about art’s relationship
to society and role therein, so that they go on to create new value in their respective fields (work-
places and homes). Artistic techniques and approaches are positioned as a tool for this, so the
participants don't need any knowledge of art.

We're also organizing Relight Days, a once-a-year art event in which we light up Counter Void,
a public artwork that was turned off after the Great East Japan Earthquake struck. This initiative
poses questions to society through the prism of art, using it as a device to prevent memories of
the disaster fading.

About two years have passed since | began my activities in Tokyo. | feel that organizing art
projects in a big city holds tremendous potential, but at the same time, I've come to see the diffi-
culties involved as well. It's harder to grasp the impact in terms of feedback than in a provincial
city. We need to forge good partnerships with government and private sector companies, so that
we can devise better approaches from the team-building stage.

Tokyo attracts an almost unlimited pool of talent and has many places for showcasing their
output. That's exactly why I think that creating opportunities for people to increase “cultural cap-
ital” in a variety of locations will make the whole of society happier. | plan to continue developing
mechanisms for this.
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Artists devise project plans
and create artworks

Q327 —>Yar0BRICENS [B] 127+ —H XA LIER%EFIE, 20154,
[7—b70€RBIH BELFEOR] OF—T>aAVRFo>av TRES
N, BIK - FETTF—r/AYz I b2 ER LT,

Produces works that focus on the “forms” that appear in the process of commu-
nication. In 2015, having been selected the open competition at Art Access Adachi:

Downtown Senju — Connecting through Sound Art, she undertook art projects in
the Senju district of Tokyo's Adachi City.
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Bonds between people will be my legacy to this community

During my residency in Senju, | organized the Unknown Alleys Film Festival, a project in which
| worked with local people to make independent films and then held a screening to show them
all. The participants ranged from older, retired men to high school students with an interest in
urban development and foreign residents who'd only recently moved to Japan. All of us, including
myself, were completely new to film-making.

Although | was the one who came up with the idea for the project, it was the local participants
who made the films. “Breaks” spontaneously developed when neighbors came out to chat during
filming. | get the feeling that it's these breaks that give rise to expressiveness and communication.

The Unknown Alleys Film Festival made me think about the role of artists in art projects. This
project didn't involve an artist leaving an artwork in the neighborhood. But the sense of commu-
nity that emerged in the film-making process should remain even after I've left. The films belong
to everyone: the production staff, actors, and even the local people in the background of each
scene. That's why | really feel a bit uncomfortable about my name coming first in the project title.
| believe that one of the roles of an artist is to create places in the neighborhood where people
can gather (=spontaneous breaks).

Initially, the project was only due to last a year, but many people wanted to keep going, so I'm
carrying on with it this year, too. I'm hoping to spend a bit more time thinking about approaches
to art projects while I'm in this neighborhood.
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The Tokyo Artpoint Project organizes art projects all over the metropolis, con-
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BZDTL&LID? RRP— PRIV FEHEICEMLTVLANPO, 7—F 4R b, ¥ ies, involving diverse people and activities? We talked to some of those involved

Council Tokyo, it aims to ensure that art and culture take root in the daily life and
communities of the metropolis, thereby adding to Tokyo’s allure. Thirteen projects
- already underway - are being implemented this year. What are the potential
fruits of art projects undertaken outside the confines of art museums and galler-

in the Tokyo Artpoint Project as NPOs, artists, supporters, and program officers.
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Supporter

TAS b HIZBRIVTATRI 59—
Supporters are volunteers and
interns who join hands in creating projects
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Participated in TERATOTERA as a supporter in the spring of 2015. After that, he was
also involved in Topping East and the Relight Project. He is a second-year student
of the School of Thought, Skill, and Dialogue. By day, he works for a company as an
engineer, designing motor vehicles and household electrical appliances.
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Yusuke Yamagami
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| want to be a part of the team helping art projects to make lots of people happy

Art projects look kind of interesting. It was this vague sense of curiosity that led me to apply to be
a supporter for TERATOTERA. The first activity | took part in was research around Mitaka Station,
which was the setting for the TERATOTERA Festival in November 2015. | walked around the area
with the organizing staff and other supporters, looking for suitable spots while soaking up the
atmosphere of the neighborhood. | was thrust straight into the work and was able to be involved
in the event from the concept planning stage. After that, while making use of my skills from my
job as an engineer to provide logistical support, | got to experience the enjoyment of being part
of the team contributing to the success of art projects. Of course, it's artists who actually create
the works. Mine is just a supporting role, but when | see people having fun when they come to
look at the works, it makes me happy too.

| also became interested in other art projects and took part in Topping East and the Relight
Project. | get the feeling that art projects have given me a glimpse of Tokyo's hidden depths as
a city, because they are strongly colored by the atmosphere and features of the neighborhoods
where they are based.

Right now, Tokyo is a hive of activity focused on the 2020 Olympic Games. But it would be a
waste if cultural activities like these art projects came to an end in 2020. | think that continuing
and expanding these activities would be meaningful and that they will only truly come into their
own once the Olympic Games have ended.
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Program Officer
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Program officers are professional art project
practitioners who work alongside NPOs
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Became a Tokyo Artpoint Project program officer (Arts Council Tokyo) in 2011, hav-
ing previously worked for the secretariat of the Aichi Triennale Organizing, among
others. As well as coordinating Topping East, the Relight Project, Tokyo Stay, and
Miharairo, she is the overall coordinator of the Tokyo Artpoint Project.
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Working closely with front-line staff to provide support

The role of a program officer in the Tokyo Artpoint Project is to serve as the link between NPOs and
Tokyo Metropolitan Government. We also provide support in various situations to enable the NPOs
actually implementing art projects in their neighborhood to carry out their activities smoothly.

This year, I'm coordinating four projects; the nature of their activities varies, as do the skills
of the NPOs running them. To share the knowledge you've gained from various front-line activi-
ties, you have to communicate closely with the NPOs. | take care to ensure that | provide the sup-
port they need when they need it at every stage, from putting together a plan to assembling the
structures they need to implement it. | do my utmost to create an environment that enables the
people from the NPOs to act freely. | used to work on the front line in the arts, so | want to work
closely with front-line staff to support them, never forgetting my own struggles when | was in
their position.

What | find interesting about art projects is the ongoing process of examining the meaning of
these activities for society and the questions that they pose. There are so many things that you
only realize once you look back afterwards. This accumulated experience gives me insight from
many different perspectives now. Art projects haven't yet gained widespread traction, but | think
that activities that use art to uncover value in our everyday milieu and forge bonds between peo-
ple will take on growing importance in our society in the years to come. | want to use the Tokyo
Artpoint Project as a whole to examine approaches to art projects capable of securing the involve-
ment of a more diverse array of people.
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